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FOREWORD BY
ANDY ELVIN, CEQ OF TACT

Heroes of the state

TACT is a charity that exists to achieve excellent outcomes for children and
young people in care across England, Wales and Scotland. We do this by
offering high quality fostering and adoptive families.

Our strengths are the fantastic, altruistic, dedicated and committed people
who come forward to foster and adopt with us. Our role is to nurture and
support these wonderful people and to ensure that the children placed
with them experience a loving, consistent, safe and permanent placement
that helps transform their life chances. They are, as Lord Laming recently
said "Heroes of the State”

TACT works tirelessly to recruit, train and support our foster carers and
adopters. We employ experienced and highly skilled social workers

and children’s resource workers to ensure that every placement receives
the dedicated support required to look after the children in our care.

As a charity we know that every single penny we receive for our services
or through fundraising goes into providing an outstanding service. This
includes high quality and cutting edge training for our staff, foster carers
and adopters to ensure that our children receive the best care possible.

We also work closely with fellow charities, central government and local
authorities to improve the system for all looked after children; for example
we were heavily involved in the design of the Staying Put policy and we
continue to work to improve how it is being enacted.

These are challenging times with the contraction in public spending.
However, TACT continues to fight for those children for whom the state

is the parent to ensure that the circumstances they have come from do not
go on to define their life chances. We are developing new and innovative
ways of working with local authority partners and would welcome the
opportunity to expand this. We are also developing our fundraising
activities so that the children we care for get all of the opportunities that
those from more privileged backgrounds enjoy.

TACT successfully look after some of the most vulnerable children

and young people in the UK. Permanence for children comes in many
forms and TACT offer adoptive, long term permanence foster care and,
increasingly, foster carers who take special guardianship orders. We firmly
believe in working towards the right permanence solution for all of the
children and young people who come into our care.

Through the care and opportunities we provide we see our children
and young people go on to achieve their potential. If you wish to join
or support us please get in touch.




GEOFF KNOX, CHAIR OF

tactcare.org.uk

QUR TRUSTEES REFLECTS

ON THE YEAR

As a charity competing in a market place dominated by “for-profit”
fostering agencies, the trustees are proud of TACT's single-minded focus
on achieving excellent outcomes for the children and young people

in our care. TACT's charitable status is a key differentiating factor for us,
which we seek to emphasise to our local authority customers and carers
at every opportunity.

During the year we recruited a new Chief Executive Officer, Andy Elvin,
who has been working closely with the trustees to identify how we can
sustain and grow our core activities while looking at ways of diversifying
TACT's revenue streams. Emphasis has been placed on ensuring that TACT
is organised to be able to recruit more fantastic foster carers and adopters,
significantly increase our voluntary fundraising and work closely with our
local authority partners to find new ways we can work together.

The trustees are refreshing TACT's strategic vision for the coming years,
which we look forward to sharing with all our stakeholders once concluded.

[tis gratifying that our finances remain robust and our leverage low,
giving TACT the financial flexibility to take advantages of opportunities,
should they arise.

The trustees would like to thank everyone at TACT for their hard work
and dedication throughout the last year. | am indebted to David Bradley
for acting as interim CEO for a period of over a year. We were also sad to
say goodbye to Mary Griffiths Jones and Jan Rutherford who retired after
many years of excellent service to TACT.

Foremost, | would like to express our appreciation for TACT's foster carers
and adoptive parents, those exceptional people who do so much in
helping the young people placed in their care to reach their potential.

I will be standing down as Chair of Trustees at the forthcoming AGM

in November, at the end of my third year in the post. | have very much
enjoyed working with TACT's staff and my colleagues on the board and
am most appreciative of their support and encouragement throughout
this period.

Geoff Knox




HEADLINE NEWS

Despite the reduction in public spending, TACT continues to
successfully provide high quality and well supported fostering
or adoptive families for children and young people in care.

In 2014 -15 we:
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FOCUS ON FOSTERING

In 2014 -15 TACT Fostering:







FOGUS ON ADOPTION

In 2014 -15 TACT we:







POWER OF PLAY

In 2014 -15 we:

SuPPoY‘\'eJ\ b‘ﬂ
3 BEE




CHILDREN AND YOUNG PEOPLE
AGTIVITIES




THANK YOU!
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THANK YOU!




GOMMISSiONING

TACT works with more than 100 local authorities across the UK. Local
authorities will regularly put out tenders to Independent Fostering
Agencies like TACT, and then grade us according to how effective a
service we provide. In 2014-15 we:

tactcare.org.uk
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WHAT YOUNG PEOPLE THiNK..

AND WHY iT’S iMPORTANT TO US

To help TACT deliver better fostering services, we interviewed 84 young people (aged 9-18)

in the care of TACT foster carers across England, Scotland and Wales to find out how they

feel about the care they receive, their relationships with their foster carers, and their aspirations
for the future. The key findings of the What Young People Think report are below:

957

of young people
feel part of their
carer’s family...

367,

of young people
we spoke to...

947,

of young people
we spoke to...

.BECAUSE THEY’RE INGLUDED

"My TACT Carers are the only family who have
ever treated me as they would their own
(17, Female)

..JTOLD US THEIR GARER MADE
THEM FEEL GOOD ABOUT
THEMSELVES

« They help them to understand and manage
their feelings and behaviour

« They take their opinion into account
« They offer praise, support and encouragement
 They care and make them feel important

FEEL ABLE TO EXPRESS THEIR
OPINIONS ABOUT THINGS THAT
MATTER TO THEM
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FINANGIAL REPORT

TACT's income and expenditure distribution

How we spent it

Adoption income - 1.8% Voluntary income - 0.3%

B g A ' L’if i 3
Over half of the money we earned (59.3%) was spent on carers — recruiting,
training, payment and ongoing support. The balance went on other

indirect costs including social work support for foster carers and adopters,
and children and young people participation and activities.

Fostering income - 97.9%

Other indirect costs Staff - 32.3%
including participation
and young people’s
activities - 7.7%

We spent part of this year's surplus on increasing allowances to our carers
in recognition of the extraordinary work they do.

Surplus - 0.7% Carer support - 59.3%

18



SUPPORTERS AND TRUSTEES

As a charity, TACT is proactive in generating
voluntary fundraising income to support
excellent outcomes for the children and
young people we care for. This income is
spent on a variety of activities and services,
which enrich our children lives and raise
their aspirations
As a charity we rely on voluntary income to provide these
activities. Our voluntary income is restricted to projects for children
and young people and in the last year has enabled us to provide:

Our fantastic theraplay service for adoptive families

A number of regional activity days throughout the UK

Our annual Big Weekend for young people

Regular art sessions in North and Mid Wales

Additional group sessions and therapeutic support for foster
carers, caring for children with complex behaviours

Individual therapeutic support for children and young people
who require additional support

Skills for Life workshops to support young people in their
journey to independence

Additional educational support for young people to assist in
exam preparation

TACT could not be the organisation we are without support
and donations from individuals, corporate, partners, Trusts and
Foundations. Thank you for your ongoing support.

tactcare.org.uk

TACT Trustees 2014 -15

Geoff Knox (Chair), Jon Fayle, Ada Grindley, Deborah Jones, Joan
Lawton, Ann Lee, Gillian Santi, Philip Woodman, Marium Shaffique-
Khan, Louise Hale, Lisa Waterman, Melanie Foster, Mercy Morrison.

TACT Patron

Lorraine Pascale

Baroness Howarth of Breckland OBE

Individual Donors

Yewande Erinle, Joanna VanTijn, Claire Dundas, Stephen Smith,
Rachel Gaughran, Stuart Lewis, Gregory McAusland, Mark Peel, Mr
and Mrs Agnew, Justin, Mrs J | Galbrath, Mrs PO Sinclair, Joao Luis
Moraes, Ms Helen Massil, Mr and Mrs Eady, Mr and Mrs Chappell,
Homayon Zeary, Mr T Redman, Charles Turner, V J Thomas, Lauren
Webb, Pragna Gandesha. In memory of Isla Holden.

Fundraisers

Amanda Pitt, Steve Crank, Ellen Shepherd, Hannah Freeman,
Hazel Davies, Jonathan Bottomer, Kathy Lewis, Lee Burrows, Lowri
Branwen Jones, Joshua Toogood, Mike Adamo, Mike Vaughan,
Philip Dunne, Rachel Kells, Tony Forzoni, Tracey Marsh, Robert
Marsden, Peter Dracup.

Trusts, Foundations and Corporate supporters

BBC Children in Need, The Albert Hunt Trust, The Eveson Charitable
Trust, The Helianthus Charitable Trust, The Lynn Foundation, The
Montgomeryshire District Fund, The Oakdale Trust, The Ravensdale
Trust, Santander Foundation, Maud Elkington Charitable Trust,
Jack Petchey Foundation, HSBC, Dr Guthrie’s Association, CB &

HH Taylor 1984 Trust, Fujitsu Midlands and Wales, BP Foundation,
Pragna Gandesha, Baron Davenport’s Charity Trust, Barclaycard,

BP Foundation, C & T Matrix Ltd, West Mercia Probation Service,
Progressive Digital Media, Waitrose Community Matters, My
Favourite Voucher Codes.
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Fostering & Adoption

TACT Head Office
The Courtyard

303 Hither Green Lane
Hither Green

London, SE13 6TJ

020 8695 8142
enquiries@tactcare.org.uk
tactcare.org.uk
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